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Shift thinking from
“problem to be
solved, to messes that
can be managed.”

 Dr. Jeff Conklin and Dr. lan Mitroff

* Video available at Conservancy’s website:
http://deltaconservancy.ca.gov



http://deltaconservancy.ca.gov/




Background

Conservancy approached to coordinate a new
process using techniques discussed in the roundtable

Three meetings to clarify intent, goals, and approach
Secured funding for six-month pilot project

Additional design team meetings prior to first Delta
Dialogues meeting

First meeting March 25, 2012, at Cosumnes River
Preserve and McCormack-Williamson Tract
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The Conservancy’s issue-based dialogue allows traditional stakeholders (water purveyors, state and federal agencies), in-Delta residents (farmers, local
governments), and other non-governmental organizations (recreational associations, environmental organizations) to talk about what really matters to them.
Our aim is to be truly inclusive of all Delta stakeholders. This is not meant to be another closed door meeting. For the purposes of enabling truly
transformative dialogue, and ensuring we have the consistent participation necessary to build trusted relationships, we are kicking off this process with a
smaller, representative group.

Brett Baker Bruce John Cain Gilbert Cosio  Jim Fiedler Dale Hoffman- Campbell Randall Don Nottoli

In-Delta Blodgett American MBK Santa Clara Floerke Ingram Neudeck Sacramento
representative  San Joaquin Rivers Engineering Water District Department of  California the Delta Metropolitan County
Farm Bureau the Interior, Department of  Conservancy Water District Supervisor
Federation Bureau of Water
Reclamation Resources

m

.

2 ’ - & e
Jason Peltier Mary Piepho Dick Pool Maria Rea Nancy Ulirey Russell van Ken Vogel Carl Wilcox Leo
Westlands Contra Costa Commercial NOAA Delta Loben Sels San Joaquin California Winternitz
Water District County Salmon Fisheries Conservancy Sacramento County Department of  The Nature
Supervisor, Fishing County Farm Supervisor, Fish and Conservancy
District 111 Bureau District 4 Game




Structured Freeform Conversation

* Check-ins
* Root question
 Dialogue Map
captures context,

connections of
conversation

* Next steps

e Check-outs




Surprise

e At October 2012
meeting, stakeholders

) identified the biggest

s jssue as TRUST




Phase Il

Began in May 2013

Grant funding for four months
Commitment for a year-long process
Adding key voices

Main issue: Governance
— To BDCP or Not To BDCP? Shifted focus to
— Conveyance



Delta Dialogues Criteria for Good Governance
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Comments

* “We may say things differently, but its good to
know that frequently we are thinking the same
things.”

e | thought the information--just the exchange of

ideas--and the participation, particularly the
supervisors, by in-Delta interests—was very

helpful.”

* “It's a positive sign that we're having this
conversation this close to BDCP coming out, and
the water contractors aren't saying '‘No way, no
how!””



Next Steps

* Influence other
processes

— Delta Plan
Implementation

— BDCP

* Fundraising

— Annenberg
Foundation

— James Irvine
Foundation

— Davenport
Institute

* Getting the word
out




Follow Us

* For more information about the Delta
Dialogues please see our website at:

www.delta/groupaya.com

Or watch our video on YouTube:

http://www.youtube.com/watch?v=fIPXVVVhIES8



http://www.delta/groupaya.com
http://www.youtube.com/watch?v=fIPXVVVhIE8

